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Abstract

This study aimed to investigate the impact of a toxic work environment with its three dimensions
(toxic leadership <workplace bullying <and absence of organizational justice) on turnover intention
among higher education staff in Iraq. It further provides a comparative and analytical perspective
on the differences between public and private (private) higher education sectors. Employing a
descriptive-analytical approach «data were gathered using an adapted questionnaire distributed to
a stratified random sample of (320) academic and administrative staff. The sample included (180)
employees from Al-Furat Al-Awsat Technical University representing the public sector and (140)



employees from corresponding private colleges in the Middle Euphrates region representing the
private sector.

Multiple regression analysis revealed that the dimensions of a toxic work environment collectively
explained 58.4% of the variance in turnover intention «with the "absence of organizational justice"
emerging as the strongest predictor of the intent to leave. Furthermore <the independent samples
t-test indicated significantly higher levels of perceived toxicity and turnover intentions among
private sector employees compared to their public sector counterparts. The study uniquely
interprets these statistical variations through the lens of active Iragi legislations and civil service
laws. Public sector employees leverage "flexible legislative escape hatches" (such as the 5-year paid
leave and early retirement options) to temporarily or permanently evade organizational toxicity
without resigning. Conversely <private sector employees lack such statutory protective umbrellas «
leaving actual resignation as their sole resort. The study recommends that university leadership
adopt a "servant leadership" philosophy activate "open-door" policies and establish formal career
safety nets in private colleges to retain valuable academic and administrative talents.

Keywords :Toxic Work Environment« Turnover Intention« Servant Leadership« Public and Private
Higher Education« Iraqi Administrative Legislations« Al-Furat Al-Awsat Technical University.
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