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Abstract:
The research aims to apply the performance-based activity-based costing system (PFABC) in one
of the factories of the Rubber and Tire Industries Company, the Babylon tire factory, as it is one of
the most important systems in the field of cost and management accounting. This implementation
will provide valuable insights into cost allocation and efficiency improvements, ultimately
enhancing the factory's overall profitability. By analyzing various cost drivers and their impact on
production processes, the study seeks to identify areas for optimization and strategic decision-
making. Performance evaluation to achieve this goal, the researcher gathered data from the
economic unit of the research sample by conducting personal interviews with company employees
and making field visits. A set of conclusions was reached, the most important of which are: The
PFABC is an important control tool that contributes greatly to the process of evaluating the
performance of the activities of the economic unit by identifying activity and weaknesses in the
performance of each activity and the productivity of each activity, and then taking the necessary
decisions to correct the course. These insights not only enhance operational efficiency but also
foster a culture of continuous improvement within the organization. By leveraging the findings from
the PFABC, management can strategically allocate resources and implement targeted training
programs to address identified weaknesses. These insights not only enhance operational efficiency
but also foster a culture of continuous improvement within the organization. By leveraging the
findings from the PFABC,
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